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6:45 PM-8:26PM
· Treasurer
· $1000 from Auburn Sister Organization
· 50% based on cheapest fair
· $400 fee due March 20th
· Passport please email to Kelly ASAP
· Youth ambassador chair
· Fill out full application on KAT website
· Email: kellykboo@comcast .net
· Get-to-know-each-other-party suggestions/put together (not scheduled event)
· Students start working on your speeches for Japan (in Japanese)
· Helps for speech on KAT website
· Background checks: 
· $50 fee
· Fill out and turn in paperwork by March meeting
· Nomination of board members
· Secretary – TJ Spring
· Vice secretary – Cassandra Spring
· Elections in November
· Summer youth ambassador chair: Lining up interviews, communicate via email with Japan, receive student bios, link together students who seem to be best fit for each other and organize dates for events 
· Yearlong youth ambassador chair: Organize and help student for going to Japan for a year
· Open positions
· Webmaster
· Youth ambassador chair
· Auction
· Traditionally students have worn happy coats (boys) and yukatas (girls)
· Need a good cater in Kent or Auburn - please send contact info to Kim
· Auburn is hosting this year
· Sell tickets to tables for auction to anyone you know (eight spots for each table) please try to sell out all tickets
· Students who are going don’t have to pay for tickets
· Write check out to KAT and same as for checks for tickets sold
· Selling tickets to help students to go to Japan “fundraiser event”
· Silent auction/ wander around and bid and live auction
· Donations made are tax deductible
· Link on website with official endorsement letter/acquisition form from mayors
· We need a large place to have two baskets making parties (i.e. local church, apartment, recreation, community center)
· Get form to fill out for company donation on documents tab of KAT website
· Get business donations done as fast as possible
· Auction preparation tasks
· Wine (one family) Naelli Carslay
· Keep track of which families have brought wine and store
· Beer (one family) Regen Longholz
· Keep track of which families have brought beer and store
· Live auction (one family) 
· Make information placards
· Set up live auction items
· Decorations (two families) Emilia Seaman and Kaylee Dickinson
· Any Japanese based theme
· What is decorated?
· Dinner tables, live action tables, etc.
· Be familiar with Auburn Community and Events Center
· Budget $150?
· Basket making parties (two families) Tia Gordon (photos) and Cassandra Spring (transport)
· Help Kim Lopez organize basket making parties (bring things from storage and back)
· Take picture of items and set up Flickr/Pinterest account
· Check in team (one family) Racheal and Hokuto, Murphy (handing out)
· Work with Mercy Lewis
· Responsible for assembling bidder envelopes
· Make drink tickets
· Hand them out to guests as they come in
· Check out
· Jay, Mercy, and Ward
· Procuring donations
· How it works
· Mayoral letter
· Information sheet
· Examples of…
· Live auction
· Silent auction
· Wine and beer
· Two six-packs of beer and three bottles of wine
· Barrel beer (wheel barrel of beer to auction off beer) as live auction item
· Filling tables
· Each family is responsible for filling a table of eight
· $50 a plate (includes two drink tickets)
· Money should be turned into Mercy (our treasurer) by the May meeting.
· When
· June 3rd
· 6PM plated dinner
· Auburn Community and Events Center
· April 1, 1-5PM for basket making party
· April 29, 1-5PM second basket making party
·  KIF
· Sat June 3rd. set up booth with Senior YA
· To do list
· Get two six packs of beer and three bottles of wine
· Get passports
· Start procuring auction items
· Talk to friends and family about buying a seat at your table
· Youth ambassadors, start putting together speech
· Background checks
· Sell auction tickets
· Finding auction donation items (be creative) document tab on KAT website with listings of past auction items to refer to
· Ambassadors find ways to provide entertainment
