KAT Sister Cities Meeting Minutes
May 21st 2018
At the Kent City Hall
27 members present:
Tj Spring- Chair
Tomo Seaman - YA chair
Denise Langholz- Summer Coordinator
Mercy Lewis-Treasurer
Trevor Carslay- Secretary  
Naelli Carslay-Co-Secretary
Cassandra Spring –webmaster
Kaylee Dickinson - 2018-2019 Yearlong exchange student
Katia Lewis-Current YA
Irena Paul- Current YA
Aiden hank- Current YA 
Melida Perez- Current YA
Tavpersad-Senior YA

Meeting called to order- 6:39pm

TJ Spring-Chair 
· Read Aprils meeting minutes and they were accepted
· International festival: 
· June 2nd
· Yukata’s and happy coats needed 
· Morning shift (8:30am -1:00pm) - Katia Lewis
· YA’s Volunteer hours:
· 2015 and before: Hours were counted from entering Japan to leaving Japan
· 2016 and after: only event hours counted
· 140-170 hours difference between 2016 and 2015 YA’s
· It is proposed that we change the YA’s volunteering hours to count the same way as 2015 and previous 
· Unanimous vote approved 24 hours each day counted as volunteer hours when YA’s get to Japan to when hosting in United States.

Mercy Lewis- Treasurer 
· Around $650-$1000 needed as of now funding shortfall 
· We received $565 from Kent sister city auctions
· $340 from items sold 
· $100 from tickets
· $125 fund the need
 	
TJ Spring- Chair 
· Fundraising:
·  Bowl-a-thon:
· Will be held on one of the days the Japanese YAs are here
· YA’s will ask for donation per pin or flat donation/fund the need, expect many people will donate a flat amount of a straight donation.  
· Brown Bear Car wash tickets 
· We have 350 tickets, $7 each
· Each YA and Senior YA is responsible for selling tickets
· Tickets might be good to sell outside QFC or Fred Meyers 
· Other items:
· 2 quilts for a raffle or online auction
· $1500 worth of snap on tools that will be going into a raffle

Mercy Lewis- Treasurer
· Donations: 
· Starbucks-$400
· Boeing- $750 (possibly $250 more)
· Glenn -$500
· Alaska Airlines dollars-for-doers will be incoming 

TJ Spring- Chair
· Background checks are still needed

Duana 
· Japan America Grassroots Summit:
· 6 people signed up
· Still need 4 people
· Paperwork needs to be in by May 31st
· Hosting dates: September 20th-23rd (4 days & 3 nights)
· Tourism coordinator will plan activities 
· This is the first time Seattle has hosted 

Mercy Lewis- Treasurer 
· Storage Unit cost: $869 for this year
· Travel dates for YAs:
· Will arrive in Tamba at 2:10am (JP time) July 20th 
· Leave airport at 11am (US time) July 19th, connect in Taipei 
· Arrive in Osaka in 10pm July 21st
· Come home 6:30pm (JP time) July 30th 
· Arrive 6:50 pm (US time) July 30th 
· Cost of total ticket: $1310 
· YAs Pay: $655
· 4 more checks needed for $400 deposit, and additional $255 needed after deposit
· Cultural training:
· Jordan and Tom will host (address will be sent out)
· July 7
· Mandatory
· Whole day training
· 2 hours working on speech 
· 4 hours learning about Japan (lunch included) 
· Final hour with parents (for hosting)
· What goes in your speech:
· Name, family, school, age, grade, hobbies, future goals, why you joined KAT
· July 16th : practice speech in KAT meeting 
· Chaperone needs speech as well
	
Denise Langholz – Summer coordinator  
· Welcome banquet:
· $26 per ticket, not including tax and gratuity ($30 estimate) 
· YAs and 2 Parents are free
· Extra family would cost more
· General consult are free
· Most officials would pay
· Sister cities chair of Kent and Auburn will Co-MC event.	
· [bookmark: _GoBack]Patty: Motion for $3000 budget 
· Unanimous vote
· Menu items that were chosen:
· Entrees: Chicken Tarragon or Carved Roasted Sirloin
· Salads: Caesar or Garden fresh
· Appetizers: Sushi & Spring Rolls or Red Potatoes
	
Tomo Seaman- YA Chair
· Japan: 6 total YAs; 4 boy and 2 girl YAs with 2 chaperones
· America: 
· Aiden will host 2 boys
· Katya will host a boy
· Irena Paul will host a boy
· Tenitive itinerary:
· See sheet:
· 15th is a family day
· 13th and 14th will be fire station or bowling event


Ward-
· YAs should start thinking about presentation (7-9 minutes long)
· Last year’s videos will be linked to the KAT website.

Other business: 
· Jay and Kim invited as special guests for the August 9th banquet
· YA get-to-know-each-other BBQ-: July 7th at the Hank Families home 
· No snacks set up for next meeting (as of yet)

Meeting adjourned- 8:27pm




