KAT sister cities association
April 16, 2018
Auburn Senior Center

Members present:
TJ Spring-Chair
Mike Langholz- in place for vice chair
Aiden Hank- Current YA
Irena Paul -Current YA
May Woo- Current YA
Katia Lewis- Current YA
Cindy- Former Chaperone 
Trevor Carslay- Secretary 
Naelli Carslay- Co-secretary 
Tomo Seaman – Summer exchange coordinator 
Tavpersad- Senior YA
Kaylee- 2018-2019 Yearlong exchange student 

Members absent:
Melida Perez-Current YA
Mercy Lewis- Treasurer 

Meeting called to order 6:40pm
Tj-
· Next basket making party April 21, same location @ 1-5pm
· 4 baskets from each family 


Duanna-
· Grassroots summit:
· Sept 20-24 are the hosting dates
· If interested, notify Duanna
· 1 family day and 3 planned group activities 
· Stipend will be given to families for costs such as meals 
· We need 10 host families
TJ-
· June 2nd festival
· 2 shifts that will need YAs 
· Both Mayors signed letter to use for donations (found on the KAT website.)
· we have:
· 33 silent auction baskets 
· 6 live auction baskets 
· Last year we had 76 silent baskets
· If unable attend basket making party, send photo of basket, description, how much it costs
· Question about catering to be worked out.
· All bidder sheets have been made

Tomo- 
· Still 4 YA boys from Japan.
· Details still being finalized about incoming dates and events for mayor and city council members
· Kaylee is officially the 2018-2019 Yearlong YA Ambassador 

Duanna-
· How many families are willing to host boys?
· Katia Lewis, Irena Paul are willing to host boys 

Tj- 
· We are still figuring schedule for delegation
· 7 days where we do things together as KAT, and 2 family days 
· Welcome party is @ Lake meridian


Glenn- 
· Ask around to businesses you visit often for certificates when soliciting for donations  

Tj- 
· If you get gift cards, keep them separate from baskets 

Mike-
· About the auction:
· No official auctioneer, it doesn’t make sense for KAT to use one. 
· Mike is now our auctioneer
· Live & silent auction, Fund-A-Need, dessert dash, gift cards Heads and tails, lucky squares were a success in previous years
· Start setting up at 10:00 for everyone (including decorations committee)
· Doors open time 4:30
· 2017 YA’s will sing a song in Japanese
· 2017 will have a brief PowerPoint
· 2018 YA will come up for fund the need

Tj-
· Each family is responsible for 1 dessert to bring to auction
· YAs will be working through out the whole event and will be fed before, but not by the caterer 
· Last year we only made $56 on bar, but loosens up the wallet, so we might keep it
· We’ll see if we can get caterer to manage bar
· other option is 2 wine bottles on each table. Need to figure out how much it cost for liquor license 

Mike- 
· We have backup for food: sushi
· Caterer: $28 per plate w/ workers 

Tj- 
· Setting up brown paper ticket account 
· Budget is $150 for decorations
· We have wine raffle 
· Wine collection: Aiden’s family
· Beer Collection: Carslay’s Family
· Decorations: May’s, Katya’s family (message Tomo if you have any questions)
· centerpieces, balloons, table setting (nothing allowed on walls) 
· We will have a board meeting before auction 
· 2 parents will be assigned to write down numbers for live auction & 1 parent for fund-a-need
· Langholz will be in charge during auction 
· Lions won’t be able to attend
· Mercy will take money for tables
· Money for plane ticket is due tonight
· Long application from Irena
· We still need passports, background info


Glenn-
· YAs will need Japanese Yen 
· He will exchange Yen for USD and no transfer fee
· Most banks don’t have Yen on hand, so it takes awhile for them to get it to you
· Unused Yen can be sold back after trip to Glenn

Tj- 
· Don’t forget PowerPoint presentation about your trip, that once you get back put all presentations together
· It should be a 5-10min Presentation 
· [bookmark: _GoBack]Search online for China, Norway and Japan sister cities video and how others sister cities did their presentations.

Meeting adjourned 7:38pm






 
