Kent Auburn Tamba (KAT) Sister City Association
January 16, 2018

Meeting called to order at 6:41 PM at the Centennial Conference Room in Kent
Members Present:
TJ Spring– Chair
Denise Langholz– fundraising Chair
Merci Lewis – Treasurer
Trevor Carslay – Secretary
Naelli Carslay- Co-secretary & senior YA
Tomoko Seaman -YA Chair
Cassandra Spring – Webmaster
Erin Mannschreck​ – Senior YA
Kaylee Dickinson​ – Co-YA chair & senior YA
​
Members Not Present:
Tavparsad Singh – senior YA
Old business:
TJ- chair
· E-mail accounts being spammed.  
· Does board want them uncoupled from personal account?
· Let Cassandra know if board member, and would like to change email contact info.
· Jude Everybodytalksabout was awarded with 366 hours of community service award from Chair from KAT.
Tomoko Seaman-YA chair
· Last month’s community service hours still need to be recorded.
· 2 hours for all members present as well as an additional 2 hours for practice time. 
Mercy Lewis- treasurer 
· Finished year 20,01.44  in bank to end year.
· $1000 auburn stipend not in yet
· $400 Alaska Airlines yet to arrive (Kent Sister City Association should have received, they will pass along to KAT)
· Pacific Medical center $250 confirmed to receive.


New Business:
Denise langholz- fundraising chair
· Fundraising idea’s:
· Auction  
· Habit burgers
· Jamba Juice
· Mod Pizza
· jog a thon/color run.  
· Brown bear car wash tickets (Last time cost was $1.60 per car wash and KAT sold for $7)
· Yard sale
· Auction
· 4 or more YA needed to make a consideration of auction due to high overhead.
· The fundraising goal is $900 over a two-year period per student.
· Last year we cleared over $8,000 total; or around $1,000 per YA.  
· A lot of new families last year, structure was unclear.
· If we move forward with auction we usually start procurement in February. 
· If we do an auction, senior YA’s are asked to bring a list of 5 businesses they solicited from last year.
· TJ will ask Duanna for procurement letter from Mayors of each Kent and Auburn.
· We will decide in February which way to raise funds.  

TJ Spring- Chair
· Summer Exchange 
· Japan will be sending 22 people, including the mayor.  Tamba goal is 10 YA.
· Interviews:
· 9 inquiries
· 8 interest applicants (cut-off date is January 31st)
·  Last year YA Chair, 1 Board Member, 2 Senior YA’s, Volunteers also welcomed.
· Interviews will commence 2nd week of February. February 10-11th preliminary. Kaylee will be Senior YA, Naelli will be Senior YA, Mercy will be Board Member.
· Chaperones:
· No current year YA parent is eligible
· One or two chaperones needed if we reach 10 students.   
· 8 or 9 YA this year we will need 1 chaperone.  
· If we reach 10 we will need 2 chaperones.
· Depending on allergies/ages of YA’s we will make final determination on number.


· Possible chaperones:
·  Cindy 
· Shawnee, though she is 19.  No firm age required, but 25 is an figure that has been discussed, due to possible medical issues.
· Carol Dickinson 
· Jessica Spring
· This Summer Japanese visit:
· Set for Aug 7-11th
· Japanese YA 7-17th (not sure if Japanese 17th or Washington 17th)
· Tentative US YA will go 10 days to 2 weeks before. Tentative dates of July 22nd, back by August 3rd.
·  Candidate for Year Long exchange:
· Kaylee Dickinson.  She will be interviewed during the YA summer interview, if all goes well, an acceptance letter will be sent to Japan.  We will then await approval from the Kaibara High School principal.
Cassandra Spring-Webmaster
· New KAT sister cities website proposal:
· Color scheme: Pink and Red to match Japanese colors, pictures from old site will be available, plus many of new pictures. 
· New drop down menu, with maps. 
· Easy access for Webmaster. 
· There is a forum function for each YA to have their own blog. 
· Possibly also a Board member forum, as well as FAQ. 
· New site has calendar, easily updatable and compatible with google calendar. 
· Facebook app would have direct feed onto the KAT site, as well as a photography gallery.
· 3-year plan $360 for 36 months 
· Motion: to approve 3-year plan for $360
· 1st: Patty
· 2nd: Kelly
· Voice vote for approval of expenditure unanimous.
· We expect to be live during Presidents Day with the new website.
Other Business:
Ward-Kent Sister Cities Board Member
· Presentations have been posted on Kent tv 21.  
· you ME WE Jan 26th he will be accepting applications if ok with the board.
· KSEA reupped insurance for fundraisers and events.
· International festival might become 501c3 in 1 to 2 years
· World dance party March 24th
· June 2 Cultural festival
· $20 for family for Kent Sister Cities membership, not mandatory, money goes back to KAT and you get voting rights in sister cities.

Kelly answering FAQs
· For interview:  students have to have own bed for program, check out the family, check out the house.  It is not a white glove checklist situation. 
· We usually meet once a month 3rd Monday of the month.  Today was Tuesday due to Dr. King Holiday yesterday.
· Auburn is to be determines as of now, hopefully same as last Auburn meeting.  Updates in the next few days.  Third Monday in February will be Presidents day, therefore 3rd Tuesday next month.
· Background check needed for all new YA families.  $25 per person, or $50 for family.  Kent School District allows PALS program background check.  Checking to make sure Auburn WSP background check from auburn as well.  Other background checks are also available. 
· Floor open for new family:  Any questions about financial or time commitments?
· [bookmark: _GoBack]Family pays ½ of plane ticket for Japanese trip.  As well as a 2-year commitment for each family.  Ideally $450 per YA per year.  But there is no litmus test to make sure each family commits the proper amount.
· One main expense is to fill a table of 8 for the auction.  Each ticket costs $50 and each family is expected to fill a table of 8.
Snacks:
· Denise has volunteered for snacks in February.
· Naelli has volunteered for snacks in March.
· April will revisit in the next meeting (or on the new website.)

Meeting adjourned 8:11 pm.


