Kent Auburn Tamba (KAT) Sister City Association
November 20, 2017

Meeting called to order at 6:40 PM at the Auburn Senior Activities Center (Lions Room)

Members Present:
Jay Crandall – Chair
Kym Lopez – Vice Chair
Mercy Lewis – Treasurer
TJ Spring – Secretary
Kelly Ramsdell -YA Chair
Kaylee Dickinson​ -YA
Emilia Seaman​ - YA
​​Naelli Carslay​​ - YA
Regen Langholz (Represented by Mike) – YA
Cassandra Spring – YA

Members Not Present:
Tavparsad Singh -YA
Jude Everybodytalksabout – YA
Erin Mannschreck​ – YA

Vice-Chair (Outgoing) -Kym
· YA final presentations were presented by Emilia, Naelli, Kaylee, and Mike Langholtz in the absence of Regen.  Feedback provided by Ward.
· Called for a vote of new board members nominee’s as follows:

· Voting positions:
Chair - T. J. Spring
Vice/fundraiser chair - Denise Langholz (Mike Langholz will assist in wife’s absence)
Secretary - Trevor Carslay
Treasurer - Mercy Lewis
Youth ambassador chair - Tomako Seaman

· Non-voting positions:
Webmaster - Cassandra Spring
Youth Ambassador Co-Chair - Kaylee Dickinson
Co-Secretary - Naelli Carslay

· Ward introduced nominations, all ayes, no no’s
New Business
Chair (Incoming) – TJ
· Inquired as to upcoming recruiting visits with Kent or Auburn schools.  Currently only one visit scheduled for December 12, at Auburn Riverside, from 12:30 – 1:30 PM with Duana, Kym, and TJ.
· Kym is currently in work sending correspondents and setting up potential dates.
· Inquiries will be made at Kent Lake and Kent Ridge (by YA’s)
· Targeting freshmen to 11th grade students.
· Inquired as to whether Duana has contacted the Auburn YA’s for their individual presentation taping sessions…she has not…TJ will follow up.
· Will handle this month’s meeting minutes.
· Requested that Kim and Jay start pushing as much as they can to him in terms of information, lessons learned, storage units, etc.  (I’ve got a steep learning curve)  
Treasurer - Mercy
· Discussed breaking up groupings (lists) for emails to ensure that board members are able receive them properly.
· Asked if money should be put aside for flyers or other needed handouts.
· Color items can be printed for free at the library.
YA Chair (Incoming) – Tomako
· Due to her ability to speak Japanese and her established relationship with members of the delegation she has already begun to receive a significant amount of correspondence from Tamba.
· As soon as the email lists have been established/migrated to the new board members she will begin passing the information along.
· Include Duana and Ward.
· Kym will pass along the Excel spreadsheet for tracking YA volunteer hours.   
Webmaster (Incoming) – Cassandra
· Briefed ideas for the new website and potential costs.
· Will have a more comprehensive proposal for next month’s meeting.
· Migration to the new site will need to be done by March but shouldn’t occur until all new applications have been received.
Other Business
· Ward
· Requested pictures, if anyone has any, from former and current YA’s or the organization with the outgoing Kent mayor to be used as part of a farewell project.
· The You-Me-We event will be at the Showare Center on January 26th, 2018 from 6:00 to 8:30 PM.
· Although staffed, volunteers are welcome.
· Applications will be accepted for anyone interested in being a youth ambassador.
· Jay mentioned that the turn time for any applications at that point would be tight based upon the reserved date for the 2018 auction if there is one.
· Kym and Jay  
· Jay will ensure that the interest application is available on the KAT website (less intimidating than the complete application), as well as changing over the board email addresses. (Also verifying chaperone application is available)
· Both will be available to mentor and help throughout the summer (likely).
· Kym passed along information concerning this summer’s YA visit which will include the mayoral delegation from Tamba.
· We need to be prepared for potentially 22 people counting YA’s, delegation members, and chaperones.
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