Kent Auburn Tamba (KAT) Sister City Association
May 15, 2017

Meeting called to order at 6:35 PM at the Auburn Senior Activities Center (Lions Room)
Members Present:
Jay Crandall – Chair
Kym Lopez – Vice Chair
Merci Lewis – Treasurer
TJ Spring – Secretary
Emilia Seaman​ - YA
Erin Mannschreck​ - YA
Kaylee Dickinson​ -YA
​​Naelli Carslay​​ - YA
Regen Langholz – YA
Cassandra Spring – YA
Jude Everybodytalksabout – YA
[bookmark: _GoBack]Hokuto Tachibana -  YA
Members Not Present:
Kelly Ramsdell -YA Chair
Tavparsad​​ Singh -YA
Business:
Vice Chair – Kym
· Welcome back Rachel Lewis from her yearlong exchange in Tamba, Japan.
· Introduced two guest speakers.
· Dale Wantanabe, Executive Director - Japan America Society of the State of Washington (JASSW)
· Briefed what the JASSW is and what its goals are.
· JASSW will be hosting this year’s U.S. “Annual Grassroots Summit” in September 2018.
· Japan American society is looking for 10 – 12 families to host Japanese exchange participants.
· Looking for a key person/contact to work with.  That person would be required to create a brief introduction, description of the area (Kent/Auburn), and provide a photo.
· Would like a decision concerning participation to be made as soon as possible, perhaps by the end of May 
· The 2017 Japanese summit will be hosting the American group in Nada Japan
· April Brown and Mike Brown – Auction Team
· Briefed information concerning how the charity auction will function and provided ideas for items, games, and offered assistance.
· Items that sell well: Time and Talent items (cultivating experience), homemade items, outdoor gardening activities, items from other countries (Sister Cities), auto dealer carwashes, product baskets, wine, golf experiences, haircuts, gift cards, flower baskets.
· Food and wine experiences will be auctioned first.
· Culinary classes are the most popular items to sell.
· Jennifer Everybodytalksabout volunteered to ask for a live auction wine tasting experience.
· Goal: Receive 50 return donations and 50 new donations each year.
· Offer more people an opportunity to go to the auction.
· Contact: Aprilbrown.com for assistance, suggestions, help securing donations.
· Tamba, Japan delegation will be visiting Kent/Auburn around November
Treasurer - Merci
· $20,847.96 in account.
· All deposits from YA’s have been received.
· Still waiting on table money
· Reimbursed Isaac’s deposit (dropped out)
· Tickets not purchased- waiting on confirmation of travel dates.
· Discussed July 22, 2017 departure for Japan. (Note: Website shows July 20)
· Anticipate August 8, 2017 arrival of exchange YA’s from Japan
Youth Ambassador Chair – Kelly (Information presented by Kym)
· Tamba is sending five YA’s
· 1 boy and 4 girls
· 1 girl will split between two U.S. host families, volunteers needed or Kelly will decide.
· Bio’s should arrive any time now.
· There will now be 1 boy and 5 girls from the U.S. to Japan
· Someone will be split between two families
· 1 boy and 4 girls from Japan
Chair - Jay
· Briefed duties and responsibilities for the upcoming auction.
· Expect few breaks and be prepared to spend the entire day.
· Recommended bringing required clothing along.
· YA’s will be fed.
· Suggested additional meeting closer to auction date to finalize details (TBA). 
· Desserts and dessert dash items needed:
· 9 total tables (so far) in auction.
· Auction break down
· Meeting at the Auburn Community Event Center at 11 AM 
· Storage people meet at 9 AM @ Safeguard Storage in Kent to get items in storage up to the community center.
· Asking for a backup big vehicle.
· Keep auction items in cars until set up.
· Auction starts 4:30
· Silent auction will take place first.
· Wine raffle.
· Lucky square, heads and tails.
· Checkout
· Most difficult
· Extra charge of 3% with credit card.
· Recommend attendees use checks or cash.
· TJ will be working with youth ambassadors to retrieve silent auction items.
Meeting adjourned at 8:30 PM 

