Kent Auburn Tamba (KAT) Sister City Association
July 17, 2017

Meeting called to order at 6:37 PM at the Auburn Senior Activities Center (Lions Room)
Members Present:
Jay Crandall – Chair
Kym Lopez – Vice Chair
Merci Lewis – Treasurer
TJ Spring – Secretary
Kelly Ramsdell -YA Chair
Kaylee Dickinson​ -YA
Emilia Seaman​ - YA
​​Naelli Carslay​​ - YA
Regen Langholz – YA
Tavparsad​​ Singh -YA
Cassandra Spring – YA
Members Not Present:
Jude Everybodytalksabout – YA
Erin Mannschreck​ – YA

Business

Chair – Jay

· Kym, Jay, and Kelley are stepping down from their positions.
· Board positions open include Chair, Vice-Chair, Youth Ambassador Chair, and possibly Secretary.
· Kym and Jay will be available as mentors until at least June for new board members.
Vice-Chair -Kym
· Board position elections will be held November 20th, 2017
· Summer YA Co-Chair position available to any interested YA – helps the Summer YA Chair a lot by help planning and making calls.
· Co- Secretary position may also possibly be available.
· Suggested that someone act as webmaster for the KAT website, a position currently being part of Jay’s workload.
· Cassandra Spring is interested.
· A new website will be needed by March 2018
· Duana would like a link available to the Auburn tourism website.
· Ideally the Chair and Vice-Chair positions should be one person from Auburn and the other from Kent.
· Kym will update job descriptions and Email them so that potential candidates are aware of the duties and responsibilities of the current board members. 
· Board positions (when all filled) typically bounce ideas and workloads off each other.
· There is no particularly large load on any specific person on the board.
· Education meeting will be held on Monday November 20th.
· KAT Pamphlets are available on KAT website.
· Nominations
· YA Co-Chair – Kaylee Dickinson​
· Co-Secretary – Cassandra Spring
· KAT would like applications for new YA’s by Dec. 31, 2017 and the yearlong YA (if any sooner than that).
· Applications available at the KAT website.
Treasurer - Mercy
· $21,275 in bank, able to roll over $4,000 to next year.
· Boeing and Starbucks bringing in additional money, it’s been a good year.
· No bill has been received yet for the auction venue janitorial services.
YA Chair – Kelly
· Nothing to report.
Other Business
· Q and A
· It is acceptable for the YA’s to put together collaborative power points or projects to present to fellow school mates in class and is recommended as a way advertise about KAT.
· Please let the organization know if any schools are having any cultural festivals the organization could set up a booth in along with the dates.
· Tav- There will be a cultural fair at his school and he will notify every one of the date.
· Other possible events were discussed.
· Projects
· Ward, Kym, and Duana provided advise for completing the project presentations. 
· Set up – how it is presented.
· Make in PowerPoint.
· Can be a comparison between America and Japan.
· Approx. 5 minutes long, collaboratively they may be longer. 
· You can make boards instead of PowerPoint, write interesting story, etc.
· Be creative and freeform.
· [bookmark: _GoBack]Everyone welcome.
· When in Kent?
· By the October meeting - PowerPoints should be finalized.
· The practice videotaping session at the Kent City Council Chambers on Thursday, November 30 at 3:30pm. 
· Thursday December 7th at 3:30pm – actual TV session full taping. 
· YA will eat at Trapper’s Sushi – Ward will cover YA’s meals.
· 6:30pm annual business meeting.
· When in Auburn
· Auburn one-on-one taping session will be at the Auburn City hall – date TBD, approx. a week prior to the final presentation.
· Live presentations will be December 6 in the Millennial Room at the Auburn Senior Activities Center 6:00pm. 
· Everyone welcome
· Auburn Presenters
· Reagan
· Tav
· Kaylee
· Kent Presenters
· Naelli
· Emilia
· Erin
· Glen
· There will be two delegations from Tamba in the near future.
· A group will be visiting from November 3rd through the 7th, 2017
· Goals include paving the way for a new Memorandum of Understanding, establish new business ties, and foster current ties.
· A welcome party was discussed for Friday during the visit with the Lions Club potentially hosting.
· Volunteers will be needed to entertain some delegates during the day on Saturday, Sunday, and Monday.  An email with more information may be forthcoming.
· Transportation needs are currently unknown, Duana will see if Auburn has a van available.
· The newly elected Tamba mayor is scheduled to visit in March with 11 people with Mr. Yamaguchi (chairman of international exchange association of Tamba)
· Would like to sign a Memorandum of Understanding with the Kent and Auburn Mayors…both of whom are willing to sign.

Meeting adjourned at 8:05 PM

